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Being a likeable boss

Training material




Module One: <2 5%k
Getting Started

« While many in management and leadership want to be
genuinely liked by the workers they supervise, seeking
oopularity for its own ¢akef cap o8 a dead end. Many have

tried to lead by seekingYoorulariyy only to find that they are
iNndeed liked put not respested.

A good leader takes merethah his share ofstfie blame and less than his share of the credit.

Arnold H. Glasgow
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Objectives of the workshop

Understanding how to develop
leadership gualities

Using wisdom anad
understanding to guida othars
Learning to trust and galf=he

trust of others
O O;
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Module two:
s it better to be loved or feared?

o Tints /Tamels question comes from
NiccaloMachiavelll, a political theorist
who, Tivegd in Italy  during the
Rendissance.

The speed of the leader is the speed of the band.
Mary Kay Ash
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The case of fear

Authoritarian Check

LIimits "Tough love
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The case of love

*Respecting others
e True respect Nas to be earned

*Really care about your employees
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The counter-arguments

* Both have their advantages, but also their disadvantages:

« Beloved leaders may Be'wopulaf, put
could also be easily manieefated

e Fear-ridden working environnment
it can become a poisgmous plgte to work.
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The middle ground

*Clear boundaries
*Understana
*\Value your employees

Copyrighted Material © - All rights reserved to Top Social Power
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Practical illustration

« Steve has recently been promoted to manager of Nis
bookshop.
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Module two: Review questions

« 1) Who first posed the question of whether it is better to be
feared or loved?

a)Shakespeare

O)Da Vinci

c)Columbus

diMachiavelli

« 2)Whatis one advantage of authoritarian leadersnip?
s Employee loyalty

ojWell-defined boungarles

c)Lack of conflict

dJRespect for senior maRaggiment



Module two: Review questions

e 5)Cenuinerespect

aIMust be earned

OJltis achieved through fear

c)lt can only be given to people wiioare higher up than you.
dJAll of the above

« 4 ) What is NOT an effect of 8 more forgiving and
understanding leadershjgstyle?

a)lLess conflict betweedmlanggemeni gd employees
oJEmployees tend to\gg/more layal
c)Clearly defined bolndgrtag

dllt is easier to motivate\gphloyegNoLooperate



Module two: Review questions

« 5) What is the disadvantage of authoritarian style leadership?
a)Clear boundaries

OJHIigh staff turnover

c)lLack of discipline

dINone of the above

« 0.) What is detrimental to a relaxed leadership style?
a)Poisoned working envic@nynent

OJHigh staff turnover

c)Clear consequenced®\ boundany Viol 2E8Ns

AJA chaotic working SQMirory prers



Module two: Review questions

« /) When determining whether to adopt an authoritarian or a
lenient style, what should you consider?

a)The big picture
ojLong-term consequences
c)What will be effective
dJAll of the above

« 3] What should an intermediate gpproach to leadership
include?

a)A poisoned working efvironment
OJA chaotic working gnWwronmeRi
c)An indifferent workhed enfonrygnt

dlANn environment where gll esafoyces are respected
irrespective of status
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Module two: Review questions

*9) Why did Machiavelli say what he said about leadership?

a) Helived in a different ega
O] He was loved by all
c) He did not like it at all

d) None of the above

«10.) What does an inkganediate formagileadership mean?

a) Someone has to g ircharge
0] Employees love thelTfooss
c) An effective leader can also De loved by his or her employees.

a) None of the above
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Module two: Review questions

« 1) Who first posed the question of whether it is better to be
feared or loved?

a)Shakespeare

0)Da Vinci

c)Columbus

diMachiavell]

o 2 ) Whatis one adyalége of althadieLian leadersnip?
a)Employee loyalty

o)Well-defined bo QA TEs

c)Lack of conflict

dJRespect for senior management



Module two: Review questions

« 5) Genuine respect

a)Must be earned

OJltis achieved through feax

c)lt can only be given to pegple.who/are higher up than you.
dJAll of the above

« 4 ) What is NOT an effect of 8 more forgiving and
understanding leadershpystyle?

a)Less conflict betwegmaanggemeniaiad employees
oJEmployees tend toyeemora [Qyal
c)Clearly defined boANQdeT 1SS

dllt is egsier to motivate meO\oyegNseLooperate



Module two: Review questions

« 5) What is the disadvantage of authoritarian style leadership?
a)Clear boundaries

OJHIigh staff turnover

c)lLack of discipline

dINone of the above

« 0.) What is detrimental to a relaxed leadership style?
a)Poisoned working envirgmyment

OJHigh staff turnover

c)Clear consequencessef boundary violJgns

AJA chaotic working gNyromy emy



Module two: Review questions

« /) When determining whether to adopt an authoritarian or a
lenient style, what should you consider?

a)The big picture
ojLong-term consequences
c)What will be effective
dJAll of the above

« 3] What should an intermediate gpproach to leadership
include?

a)A poisoned working efvironment
OJA chaotic working gnWwronmeRi
c)AN indifferent workhed enifonrpgent

dlAn environment where gll esafoyces are respected
irrespective of status



T TOP
.o' 'o. SOCIAL
eo¢®* POWER?®

Module two: Review questions

« 9) Why did Machiavelli say what he said about leadership?
a)He lived in a different era

O)He was loved by all

c)He did not like it at all

dINone of the above

« 10.) What does an intergteyiate [forypof leadership mean?
a)Someone has to bgfintnarge

OJEmployees love their Dess

Cc)AN effective leader can\also\oe [d%ed Oy nis or her employees.

dINone of the above
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Module three: b 33t
Leadership as service

o™,

« Whether vyou prefer an authoritarian or an indulgent
leadership style, or sometRigig I @erween, one factor that can
really enhance your leadershipgfigctiveness is to see yourself

serving the needs of younemployees even as you serve the
needs of your company or oyganisation.

To lead, one must first learn to serve. The | Ching
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Top-down hierarchies

Advantages:

* You always know who is in
charge and who you have
to report to.

o Decision-making is
effective.

« Career advancement is
clearly defined.

Disadvantages:

Potential for power-pased politics

Eployees at the bottom may feel
legs important.

T you have a weak leader, you will
Nave a weak organisation.

INnfoRggaton from management
and senigr management is prone
to digforton.

Poth jnanagement and
employees may have a
misunderstanding of what the
other group is about.



¥ TOP
.o' 'o. SOCIAL
%ee®* POWER®

A lateral perspective

The different departments are managed
oy project managers.

Communication does not have to go
througnh so many filters.

Senior management serves as a conduit
between the team and managers.



¥ TOP
.o' 'o. SOCIAL
%ee®* POWER®

Get to know your employees

« On a personal and professional level
 Understanding what it means to work
on the frontline

« Address each person

as an individual
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Genuine empathy and S
the power to lead

Listen
Lo

Consider your own
attitude

suspend your own point af
view
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Practical illustration

Alice was late for work because/of a
horrible traffic jam.



Module three: Review questions

« 1) Whatis atop-down organisational structure?
a)Vertical

ojLateral

c)Horizontal

dlinverted

o 2.) Which of the following isNOT a disadvantage of a top-down
organisational structure?

5)Office policy
o) Distortion of informgation
c)Slow decision-mak{ng

dIEmployees at lower le\elsjhay el egs involved in the
company's objectives,



Module three: Review questions

« 3) Another term for a horizontal organisational structure is

a)Vertical
O)lLateral
cllnverted
dlAnarchy

« 4 ) Which of the following isINOT g disadvantage of a
Norizontal organisatigagistnuctuie)

a/Pointing fingers wherysometning gSgs Wrong
oJChaotic working egivirgnmend
c)Slow decision-makite

a)Office policy



Module three: Review questions

« 5] According to this module, which of the following is a good
reason to get to know your employees?

a)Blackmail purposes

ojlmprove employee morake

C)S0 you know what gifts to buy thiem for their birthdays.
dINone of the above

« 6.) Which of the follovymEls INO T Sdeqd reason to get to
KNow your employcesg

a)Enables you to deveim effeCtive polighee
o)t allows you to underglang s tMotates your employees

c)It allows you to avoid creefinNg rgore-dr pDigger problems when
Making policies.

dlAllows you to plan the perfect appointment
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Module three: Review questions

« /) According to the | Ching, what gualities are useful for

developing in others an "unconscious willingness to be
guided"?

a2 )Kindness and understaqaing
oJAwe and fear

c)Dignity and strength

dINone of the above

o 3] Which of the folloyMe«s INO T s-@0nd approach to
developing empatir?

aJActive listening

D)Seeing the point of™ndd\w Of #TNar € as e
C)suspend your own poirttof Wews

d)Giving advice



Module three: Review questions

*9) How can you improve your effectiveness as a leader?

o) Being humiliated in front of them
o) Consider yourself in th&insegtvide
c) Allow them to arrive late

a} None of the above
«10.) What is one advantags of thegmaditional hierarchy?

a) You always know Wna's in aharge
o) Decisions are madge effectively

c) Career advancemertiis clgbr

d) All of the above



Module three: Review questions

« 1) Whatis atop-down organisational structure?
a)Vertical

O)lLateral

c)Horizontal

dlinverted

« 2. ) Which of the following igg NOJI a disadvantage of a top-
down organisational stryeture?

5)Office policy
o)Distortion of informgadJon
c)Slow decision-making

dlEmployees at lower lekels/ay fEellgss involved in the
company's objectives.



Module three: Review questions

« 3) Another term for a horizontal organisational structure is

a)Vertical
o)lLateral
cllnverted
dlAnarchy

« 4 ) Which of the following=sINOT g=disadvantage of a
Norizontal organisatigfasatiuctunes

a/Pointing fingers wifen)something gogs Wrong
o]Chaotic working eifivirdgament
c)Slow decision-making

d)Office policy



Module three: Review questions

« 5] According to this module, which of the following is a good
reason to get to know your employees?

a)Blackmall purposes

ojlmprove employee morgl&

C)SO you know what gifts toNosethefn for their birthdays.
dINone of the above

* 6.) Which of the followingisINOT g.good reason to get to
KNow your employeesg

a)Enables you to dev@gor effectiva poll@es
oJIt allows you to unglerdtand Wwhat maofivayes your employees

¢t allows you to avois=dreatiffg Mdre ar=eflgger problems when
Making policies.

dlAllows you to plan the perfect appointment
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Module three: Review questions

« /) According to the | Ching, what gualities are useful for

developing in others an "unconscious willingness to be
guided"?

a)Kindness and understandig
oJAwe and fear

c)Dignity and strength

dINone of the above

o 3.) Which of the folloWiNg1sINOT 37@odd approach to
developing empatffy”

a)Active listening

0)Seeing the point of Ygw o) Otheys as Yato
Cc)suspend your own point of Ve

d)Giving advice



Module three: Review questions

*9) How can you improve your effectiveness as a leader?

2] Being humiliated in front of them
o) Consider yourself in thajr'sgrvice
c) Allow them to arrive late

d) None of the gbove
«10.) What is one advaitdde of therréditional hierarchy?

a) You always know v {'s in dharge
o] Decisions are maadedifecliyely
c) Career advancement is clear

d) All of the above
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Module four:
Leadership by design

« Few people are born for deadersnipMost have to learn how to
oe a good leader.

Edit your life fregiently and mercilessly. After all, it is your masterpiece.

Nathan W. Morris
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Start with the end in mind

What you want from your
employees

What he wants from
himself

Final result

eefv

Copyrighted Material © - All rights reserved to Top Social Power®.



Setting targets

Specific
Measurable
Achievable
Realist
Time-dependent

Copyrighted Material © - All rights reserved to Top Social Power®.
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Determination of values

[dentify one of the happiest moments of your life
vour life

[dentify one of the momeaents
of your life

[dentify one of your presk
mMost rewarding



¥ TOP
.o' 'o. SOCIAL
%ee®* POWER®

A mission statement

A personal constitution
[dentify what you really value

Starting points for
developing your objectives
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Practical illustration

Jennifer and Marie had been promoted at the same time.




Module Four: Review Questions

« 1) Which of the following staterments about leadership is NOT
true?

a)Most leaders are born ings, it
O)Most leaders have to develowp.Lae yole of leader.

c)To lead, you must have an idea df where and to what end you
are leading others.

dINone of the above statefments is gre

o 2 Starting with theelge in mind masgrs
a)You control the sitU==on

0)Can predict the futwg

c)You have a defined plam=r\what e want to achieve
dJNone of the above



Module Four: Review Questions

« 3) SMART stands for
a)Simple, meaningful, adequate, appropriate, correct, specific

O Specific, measurable, acRiavablesealistic and time-bound.
CJAN acronym invented whilg roasing toads
dINone of the above

o 4 ) Which of the following~sINOT a~useful approach to target
setting?

a)Tell someone aboul ygur gogal
0)Break down complex gajectives intalmilestones
c)Choose a goal that yol cagllt affdid tglmiss

dJChoose an objective that maRes sense



Module Four: Review Questions

« 5] Which of the following statements about values is NOT
true?

a)Values are the same as €tRjgs ahg/morals.
o)Values may change over time

c)Values are unigue to each person

dlValues must be discovered from your life story.

« 6.) Which of the folloyna=fife moMgs Nelp you determine
your core values?

a)/Proudest moment
O)Happiest moment
c)Most satisfying moment
dJAll of the above



Module Four: Review Questions

« /) According to this module, what is another term for your
Mission statement?

alYour Bible

O)lts rules of procedure
clYour trainer

d)Your Constitution

« 8.)Which of the followjad aternernisds true apout a mission
statement?

a]ONce you write It, YOemg re done |0oKiN'gema't IT.
o)t never changes
c)You can finish draftingsssionystatément in a few hours.

AIWriting a mission statement is a long and continuous
Orocess.



Module Four: Review Questions

*9.) An important aspect of good leadership is to know what you
are

3) Do inyour new position
o) Planning
C] Attempting to lead others ta

d) None of the above

«10.) When choosing & target, make it

a) Smart
0) Competitive
c) Powerful

d) Significant



Module Four: Review Questions

« 1) Which of the following statements about leadership is NOT
true”

a)Most leaders are born INtoNT
o)Most leaders have to developnesole of leader.

c)To lead, you must have an idea of where and to what end you
are leading others.

dINone of the above stgrakaents s Sle

« 2 Starting with thgend in mind medns
a)You control the sityatian

o)Can predict the futJdrg

c)You have a defined plan for W4t you want to achieve

dINone of the above



Module Four: Review Questions

e 5) SMART stands for
a)Simple, meaningful, adequate, appropriate, correct, specific

ojSpecific, measurable, aciavablesrealistic and time-bouna.
CJAN acronym invented while roasyng toads
d)None of the above

o 4 ) Which of the following~sINOT a~useful approach to target
setting?

a)Tell someone aboul yadur gaal

o|Break down compfex dpjectives intdfmilkstones
c)Choose a goal that yo§ capft affdkd tQg miss
d)Choose an objective that maRkes sense



Module Four: Review Questions

* 5] Which of the following statements about values is NOT
true?

a)Values are the same as €tNjgs ahgmorals.
o)Values may change over tiime

c)Values are unigue to the individual

dlValues must be discovered from your life story.

« ©0.) Which of the folloying=life moMENls nhelp you determine
your core values?

a/Proudest moment
O)Happiest moment
c)Most satistying moment
dJAll of the above
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Module Four: Review Questions

« /) According to this module, what is another term for your
mMission statement?

a)Your Bible

O)lts rules of procedure
c)Your trainer

dlYour Constitution

« 8.) Which of the followqQ 3tetemenislS true about a mission
statement?

2)ONnce you write it, ySeare donge lookiNnge@ t it.
o)t never changes
c)You can finish drafting\auigsion staement in a few hours.

AIWriting a mission statement is a long and continuous
Orocess.
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Module Four: Review Questions

*9) An important aspect of good leadership is to know what you are
a) Do inyour new position

o] Planning

c) Attempting to lead others to

d] None of the above
*10.) When choosing atar@get, make it L

al Smart
o] Competitive
Powerful

d) Significant



Module five:
Understanding motivation

* [Tis not always possible Lo getdnside another person's head.
Even if it were possible, NngerstaAding what motivates
another person may pe so.carapleX that even that person s
unaware of his or her motivations. However to some extent
the essence of leadership isto get others to do what you need

them to do, as if it were their original plan.

He who s good with a halmmer tends to think that everything is a nail.

Abraham Maslow



s TOP
ll-, socCIAL
os* POWER®

o)

%

Drama

ACTOrs

Motivation

Compassion O

O
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The pentada

Scene
Agent
Act
Agency

Purpose
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Guilt and redemption

Our society and culture are motivated
oy gulilt.

Avoiding emotions of et

Finding redemptioq ?‘
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|dentification

Empathy

COompassion

Need
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Practical illustration

« Marjorie noticed that Janesfhad alrived at work in disgust.



Module Five: Review Questions

* 1) Who developed the theory of dramatism?
a)Kenneth Burke

o)Willilam Shakespeare

c)Ceddy Lee

dINeil Peart

o 2) Which of the followingds an acgurate representation of
dramatism theory?

al"Don't be a borrowdr, §on't belallenagr".

oJ"All the world is a sfagl, andeMmen gndywomen mere
actors'

C)"To be or not to be, thatseTng gllcs=HON"

dl"Away, away, brief candlel Life is but a walking shadow..."
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Module Five: Review Questions

o 3) Which of the following is NOT part of the péenada”
aJACt

O)Intention

clPurpose

djAgency

« 4) Towhich of the Five Vg doeg e Pent Act correspond?
alWho

o)Why

cWhen and where

d)What
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Module Five: Review Questions

* 5) Which of the following is NOT a stage of the Guilt to
Redemption cycle?

a)Claim

o)Victim

c)The negative

dlThe old hierarchy

« 0.) Which of the folloying=fslan gseaChof redemption”
a)Claim

O)The positive

c)Confession

dJAcquittal
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Module Five: Review Questions

« /) What can identifying with your motives and needs create
N another person’?

aJAN unconscious willingness fo 1&t,g0

OJAN unconscious will to aban&an

cJAN unconscious will to repel

djConscious suspicion of being manipulated

o 3) Which of the followng=Hrodesseqryolves identification”?
allmitation

o)Manipulation

c)Compassion

dJArrogance



Module Five: Review Questions

*9) We are very conscious of what motivates us.

al True
0] False
«10.) IT you understand that people see themselves as the

orotagonists of their own=dnama, kJQis can be the first step in
mMaking a good guesg awelt what

o) Its future looks like
O] 1T motivates them
C) Its objectives are to

ad) All of the above



Module Five: Review Questions

* 1) Who developed the theory of dramatism??
alKenneth Burke

o)Willlam Shakespeare

c)Geddy Lee

djNeil Peart

« 2.) Which of the followipq I8 an|gecurate representation of
dramatism theory?

al"Don't be a borroWer)don't be a lender).

O)"All the world is afstade.and all mei and women mere
actors”

c)"To be or not to be, thatls Medusstion'.
dl"Away, away, brief candlel Life is but a walking shadow..."
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Module Five: Review Questions

o 3) Which of the following is NOT part of the péenada”
aJACT

O)Intention

c)Purpose

dJAgency

o 4) Towhich of the Five Vii§ dogg e Pent Act correspond?
alWho

oJWhy

c)When and where

dlWhat
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Module Five: Review Questions

* 5] Which of the following is NOT a stage of the Guilt to
Redemption cycle?

a)Claim

o)Victim

c)The negative

dlThe old hierarchy

o 0. Which of the folloWing=fs lan goegChf redemption”
a)Claim

o) The positive

c)Confession

dlAcquittal
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Module Five: Review Questions

« /) What can identifying with your motives and needs create in
another person?

a)An unconscious willingriessfto 18/Go

OJAN unconscious will to abbgndon

CJAN unconscious will to repel

dJConscious suspicion of being manipulated

o 3) Which of the folloWinNg7orocessed iryvolves identification?
allmitation

o/Manipulation

c)Compassion

dJArrogance



Module Five: Review Questions

*9.) We are very conscious of what motivates us.

al True
0) False

«10.) If you understand that people see themselves as the
orotagonists of their own.drama, this can be the first step in

mMaking a good guesgawettl wnat

o) Its future looks like
o) It motivates them
C) Its objectives are to

Y

a) All of the above
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Module six:
Constructive criticism

« Understanding what motivates the people you lead is a good
way to help them better, Rut you ,al30 have other pressures on
you as a leader, which mayYclude’your ultimate goal for your

company, as well as pressdre jffom superiors in your own
Nierarchy.

Criticism, like rain, must be gentlé enough to\nourish a man's growth without destroying his roots.

Frank A. Clarke
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What are your intentions?

 PuUrpose
* Expectations

e Final result

O
O

O
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A positive view of success

o Anticipate the situation

« BEveryone hasa chance

* The employee can assume greater responsibility

responsibility in his or her life

ANALY
S50L
PRO

OBJE
-
vi

wmOoocw)

SAL

'S

TION
ESS
TIVES
AMWORK
10N
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Feedback Sandwich

Mixing the negative witn
genuine positive comments

Have something good to
say

—ind sometning positive to say
apout an employee who needs
correction.
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Monitoring (against harassment)

Set an achievable goal

Follow up your employek at(a sdpreduled time

Structured monitoring
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Practical illustration

o At first, Cedric was angry with Ginny, one of his employees,
because every day she was a couple of minutes late for
WOrk, but today she arfived marg than an hour late and
without explanation.
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Module Six: Review Questions

« 1] When an employee does not meet an expectation, what is
an effective way to proceed?

5)Offer constructive comments in private

o)Punish the employee by hwuMmiliaging him/her in front of the
rest of the team.

c)lgnore it in the interest of béingla nice boss

dlFire the employee immedigtelyto set an example to other
employees that you areodady's {0J.

o 2) Which of the follg®rig, accordinO=#o§he module, is NOT 3
conseqguence of puldsHhment?

5)Create a parent-ch\d gmg mp+e
o)Create an orderly worllng/anvirpRooént
c)Encourages rebellion

d)Creates g poisoned working environment



Module Six: Review Questions

o 3) Which of the following is NOT a result of having a positive
view of success?

alYou create a win-win situation

o)t can help your employeenq the Jorng term
c)You have a clear winner aRde=2ledr loser
dlYou avoid developing a punisnment mentality
« 4] What tends to sabotage good intentions?
a)Win-lose mentality

o)Blame mentality

CJAN orientation towgrdednisnmegds

dJAll of the gbove
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Module Six: Review Questions

* 5] Inafeedback sandwich, what do you mix with criticism?
a/New regulations

oJReally positive commerngs

CIHIs own experience as a relbel

AJAll of the above

« 0.) Besides helping to soften the experience of criticism for an
employee, what is an adgtiongl|jgffect of thinking about
oOsItive comments?

a)Encourage the employee tgempraca the false positivity until
It becomes real

ojConvince the employge togdontijue totke you as a boss.
c)You allow the employee to igwere constructive criticism.
dlYou help to calm your own negativity towards the employee.
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Module Six: Review Questions

« /) Which of the following statements IS true regarding the
effectiveness of monitoring?

2)The lack of follow-up makes the criticism seem unimportant.

ojConsistent follow-up at Eveny oppOoTtunity shows the
employee that you really sare.

c)Failure to follow up allows the enAployee to overcome the
Sha me and guilt of being corrected.

d)Effective monitoring meang doing it publicly so that
Nnumiliation can pe used @sk|way (OYyrotivate the employee.

« 3. Which of the folleww#g islarn exarsgtaof an effective follow-
Up conversation stwey

a)Ask publicly: "Havelyolekqne whalw=old you to do”
OJAsSK publicly: "How's That widrkinghougror you™

CJAsk him privately: "How's that™=®orking out for you”?
dJAsk him privately: "Have you done what | told you to do”?



Module Six: Review Questions

*9) What is a good way to help the people you manage”

a) Talk to them about their daily behaviour
o) FIinding things to criticise
c) Understanding what motivgtes thém

d) None of the above

«10.) What is important taiemenhiodr Waen criticising or
correcting an employge”

1) The tone he uses

o) Office rules
c) Your own motivation foredoing.sO

d) None of the above



Module Six: Review Questions

« 1] When an employee does not meet an expectation, what is
an effective way to proceed?

a)Offer constructive commentsn private

oJPunishing the employeabyinhumligting him in front of the
rest of his team

cllgnore it in the interests of Being a nice boss

diFire the employee immedigtelyitaset an example to other
employees that you gpaRooody i N\Jeh

e 2.) Which of the followAng, accordingTo e module, is NOT 3
conseqguence of pupmstment’

a)Create a parent-cnNd@yNans
O)Create an orderly workhee AQVigO=etnt
c)Encourages rebellion

d|Creates a poisoned working environment
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o™,

Module Six: Review Questions

o 5)Which of the following is NOT a result of having a
oosItive view of success?

2)You create a win-win siedation

oJlt can help your employeeNn e fong term
Cc)You have a clear winner and a ¢lear loser
dlYou avoid developing a punisiment mentality
« 4 ) What tends to sapeliade ool Jnscntions?
a)Win-lose mentaliyy

0)Blame mentality

CJAN orientation tovwadds puhistyhent

dJAll of the above
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Module Six: Review Questions

* 5] Inafeedback sandwich, what do you mix with criticism?
a)New regulations

oJReally positive comments

CIHis own experience as axehel

dJAll of the above

* 0.) In addition to helping to soften the experience of criticism

foran employee, what is an gddjtional effect of thinking about
oositive comments?

a]Encourage the empray@e tg emprasegere false positivity until
't becomes real

ojConvince the empfoyeelo continyefo like you as a boss.
c)You allow the emploVge tg fgnolg conStructive criticism.
dlYou help to calm your own reefativity towards the employee.
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Module Six: Review Questions

o /) Which of the following statements IS true regarding the
effectiveness of monitoring?

a) The lack of follow-up makes the criticism seem unimportant.

o)Consistent follow-up at evey\wpporiuN ity snows the employee
that you really care.

c)Not following up allows the enYployge to overcome the shame
and guilt of being corrected.

d)Effective monitoring means,Qoing it gklblicly so that humiliation
can pe used as a way to pailble [he\edpmoyee.

o 8) Which of the followfindT1s an eéxanple OF aryeffective follow-up
conversation style?

a)Ask publicly: "Have yay dgrmeNy e Lo YU b do”?
OJAsK publicly: "How's that WOARNG ot NQr you™
c)Ask him privately: "How's that working out for you?

dJAsk him privately: "Have you done what | told you to do”?

Copyrighted Material © - All rights reserved to Top Social Power®.



Module Six: Review Questions

*9) What is a good way to help the people you manage?

a)l Talk to them about their daily behaviour
O] Finding things to criticise
| Understanding what motivaiessthenn

d) None of the above

«10.) What is important toLenembert ¢vNer criticising or correcting an
employee?

a) The tone he uses
) Office rules

c) Your own motivation for doing S0

d) None of the above
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Module seven:
The importance of tone

* [N your role as a leader or manager, you will often find yourself
N situations where youlwallf havwe’ta perform well even when
you are not at your best. OneyUth apout effective leadership
s that when things are gaing @ell, you will want to deflect
oraise oNto your team membpers, but when things go wrong,
it is all your fault.

Yot catch more flies with honey than with vinegar.

Proverb
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Lighting the fire

Motivation Orientation

‘nspiration
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Calming a storm
Addressing conflict in a calm manner
Canfligls affect the rest of the team

Allowihg employees to propose
solutions
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Adult vs. parent

*Child Mode
Parent mode
 AdUlt Mode
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Changing the script

« Behaviours in child, pagent,and aault mode

« Complementary transaction

« Cross-transaction O O

O

Copyrighted Material © - All rights reserved to Top Social Power®.
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Practical illustration

« Heath was waiting foraeporgfyom Alex.
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Module Seven: Review Questions

« 1) When your team is successful, as an effective leader you
should |

al]Accept pralse

o) Divert praise to your team

cllgnoring praise

d)Praising yourself for your leadership skills

« 2] Lighting a fire is syioywhous W+ qultivating what
emotion?

alFear
o)Jealousy
c/Enthusiasm
dlCalm



Module Seven: Review Questions

« 3) When conflicts and anger arise in your team, it is useful
and effective to see yourself as

aJA raging storm

OJA rough ocean

CJA ray of sunshine

d)The eye of calm at the centrle of|the storm

o 4 ) Which of the followQ@ klan exaiurle of what NOT to do to
mManage conflict withephplaoyees?

a/Have everyone takaag@dme time until N are calmer.
o)ldentify the effecta\of WL TN Nefest of the team.

c)Enable the employeesNQudlved Iadgéntity the cause and
solution of the conflict.

dINone of the above
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Module Seven: Review Questions

« 5) What mode or style of behaviour seeks to assert control
over the situation?

a)Adults

o)Child

C)Parents
dINone of the above

« 60.) What mode of behawQdr|is|intewsssed in dealing with
reality as it is?

alParents

oJAdults

c|Child
dINone of the above



Module Seven: Review Questions

o /) When two modes of behaviour feed into each other and

allow the two modes to continue indefinitely, they are said to
oe

alComplement

o)Crusader
c)Cyclical
djContiguous

« 3) To change the s you mjust intaTypt a transaction that
S With one{nat is

alContiguous, cyclicN
o)Complementary, Cross
c)Crossed, Complementary

djCrossed, contiguous



D)

Module Seven: Review Questions

*9) Inyour role as a leader or manager, you will often find yourself in
situations where you will have to perform well even at

- Not at its best
Not an adult

cl A father

d) None of the above

*10.) How could you incregsgemplayee eQthlusiasm?

a) Hanging inspirationgP®™sters in the officg

) Play upbeat music

c) Celepbrating success

ad) All of the above



Module Seven: Review Questions

« 1) When your team is successful, as an effective leader you
should |

alAccept praise

O)Divert praise to your tearn

cllgnoring praise

d)Praising yourself for yoesleadargnip skills

« 2] Lighting a fire iseyonymous WALEQU Itivating what
emaotion?’

alFear
o)Jealousy
c)Enthusiasm

d)Calm



Module Seven: Review Questions

« 3)When conflicts and anger arise in your team, it is useful and
effective to see yourself as

a)A raging storm

OJA rough ocean

C)A ray of sunshine

d)The eye of calm at the centre jof thie storm

« 4) Which of the followingfSyh exaginle of what NOT to do to
Mmanage conflict with €motoyees?

a)Have everyone takelsorne time Until thay age calmer.
o)ldentify the effects Of thie.conflicton thd resy of the team.

c)Enable the employees (nvolygd toYoent)iy the cause and solution
of the conflict,

dINone of the above
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Module Seven: Review Questions

« 5] What mode or style of behaviour seeks to assert control
over the situation?

a)Adults

0)Child

C|Parents
dINone of the above

* 0.) What mode of bdnavtodr is iIntgfedted in dealing with
reality asitis?

a|Parents

o)Adults

c)Child
dINone of the above



Module Seven: Review Questions

o /) When two modes of behaviour feed into each other and
allow the two modes to continue indefinitely, they are said to
e

a)Complement

0)Crusader
c)Cyclical
djContiguous

« 8) Tochange the scptyou miust in{erupt a transaction that
S with ghetnat is

a)Contiguous, cyclic#
ojComplementary, chasf
c)Crossed, Complementawy
d)Crossed, contiguous



Module Seven: Review Questions

*9) Inyour role as a leader or manager, you will often find yourself in
Situations where you will have to perform well even at

a) Not at its best
o) Not an adult
c) Afather

d) None of the above

*10.) How could you ingreast employee eNgfrgiasm’”?

a) Hanging inspirationgl pdsters in the offide
o) Play upbeat music
c) Celebrating success

d) All of the above
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Module Eight: 3 Bowia-
Trusting your team

« When you manage othérs, youwdll find that they will rise and
fall according to the expectations you place on them.

If you want others to\believeé ih you, yausmust first convince them that you believe in them.

Harvey Mackay
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Dangers of micro-management

The Kiss of death to be an
effective leader

Employees will suffer in the enac

'mpeding the growth of your
employees
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Delegation and anxiety

*Fear of employee failure
«Distrust in our employegs

*See failure as a learning EROrNty




Aces in place

Tailor tasks to your
employees'
strengths

Fostering a sense
of belonging
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Maximising your
performance

Their success is
ultimately your
success.
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Celebrating success

Fostering a culture of
Celepbration

NoO success |s too small

Enthusiasm, Optimism, €anfiadents,
Tenacity




Practical illustration

* Theresa had always been good at
taking a theory and putting itinto
oractice pefore she was'\oremoted
to project coordinator.
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Module Eight: Review Questions

* 1) Why can micromanagement be ineffective?
a)Adds more work for yougemptayees

Ot makes it easier for youhbdsseg t@' blame you for things that
go Wrong.

c)It makes employees work tgo hara
dllt prevents employees frgsn|gronwrm™g

e 2 What does excesse/Micromanadggeuent communicate to
your employees?

a)That you think youlareaael as effecenE as)they are

o) That he does not trust\nhis Ampldxees

c)That there really isn't enough work for everyone in this job.
dlThat the work of employees is important



Module Eight: Review Questions

e 3] What kind of emotion is anxiety?
alA low arousal emotion

OJA reassuring emotion

cIA thrill of high excitement

dINone of the above

« 4 ) What is more damag(nd thanes-<car that your employees
will fail you™

a)Their lack of confidam€e In thelr emplewees' capabilities
o)Your dominant pragegfe
c)There is nothing worseNsadn\faildns

dINone of the above



Module Eight: Review Questions

« 5 Effective delegation means

a)Putting employees in a psition to-excel
OJRandom assignment of tgsks

CJAssIgn the less pleasant tasks tofthose who have offended you

to teach everyone g lesson abboutiwhat happens when they
Mmess with you.

dlNone of the above

« 60.) What emotion cign gffective deleggtign instil?
a)Mistrust

o) Trust

c)Frustration

d)Boredom



Module Eight: Review Questions

e /) Which of the following emotions does NOT lead to higher
oerformance?

alOptimism

o)Disappointment

cjTrust

d)Tenacity

« 3] Which successes graine mostafreiopriate to celeprate?
a)The little ones; let tifie ®Ig sucdesses Jo Ynrecognised
OJThe big ones; let the sWall sbeeessesfgounrecognised

c)successes should NOtPe cefebritted; griployees snould not
get to feel too good abOstNeMmgewes because they become
more difficult to control.

dJAll successes are worth celepbrating



Module Eight: Review Questions

*9 ) Why should you set high expectations for your employees?

a) Because they need to be-chgheQged

O] Because they will live up 0 Whal/is,éxpected of them.
c) Because they need a lot of directfon

d) None of the above

*10.) One of the most diff it mabitssefkd&ep under control when
addressing other pgfO¥ Is

a) Being too optimistic
O) The trend towards miqro-nhenagament
c) Being too permissive

d) Allowing others to guestion your direction



Module Eight: Review Questions

« 1) Why can micromanagement be ineffective?
a]Adds more work for your employees

oIt makes it easier for yo bassesfoLlame you for things that
go wWrong.

C)It makes employees work tao hgrao

dllt prevents employees from|growing

o ) What does excessiyeyWCromeamgdaymnent communicate to
your employees?

a)That you think you gZreyhot as.effectivgasthey are

o) That he does not trivs#fnis &#phpwyees

c)That there really isn't entUgRuudrKfOr everyone in this job.
djThat the work of employees is important



Module Eight: Review Questions

o 5)What kind of emotion is anxiety”
aJA low arousal emotion

OJA reassuring emotion

C)A thrill of high excitement
dINone of the above

« 4 ) Whatis more damagpag than @gRe fear that your employees
will fail you™

a)Their lack of confidénde Iin thelr employges' capabilities
o)Your dominant prdsenice
c)There is nothing wors& thar faildike

dINone of the above



Module Eight: Review Questions

« 5) Effective delegation means

alPutting employees in a-osHtan te.excel
O)Random assignment oNLasks

CJAssIgn the less pleasant tagks 1O those who have offended
you to teach everyone a lessoniapbout what happens when
they mess with you.

dINone of the above

« 60.) What emotionfican effectiveldelegatjon instil?
a|Mistrust

O)Trust

C)Frustration

d)Boredom



Module Eight: Review Questions

« /) Which of the following emotions does NOT lead to higher
oerformance?

2] Optimism

o)Disappointment

c)Irust

djTenacity

o 8.) Which successes are theymost agpyopriate to celeprate?
a) The little ones; let thedglg/successas gausLccognised
O)The big ones; let th&g@hall sutcesses goaat ecognised

C)Successes should NPt bgreslelraledremiployees should not get to

feel too good about THEmselyes pbadausgdthey become more
difficult to control.

dJAll successes are worth celebrating
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Module Eight: Review Questions

*9) Why should you set high expectations for your employees?

a) Because they need to be challepnged

o] Because they will live up tdOwRat igexpected of them.
| Because they need a |lot of dikectiop

d) None of the above

«10.) One of the most difffEN&Falits 1OEN under control when
addressing other peofeNs

a) Being too optimistid
O] The trend towards micrg-mggagenient
- Belng too permissive

d) Allowing others to guestion your direction
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Module Nine: 13 oWk
(aining the trust of your team

o Avolding micromanagement, delegating tasks appropriately
and celepbrating succesgas arasways to Increase esteem and

trust In your team, but srust is @& two-way street. An effective
leader is one whom followerssust implicitly.

o™,

Trust is earned by earning it, not by waiting for it.

Katie Kacvinsky



Honesty

e Calning trust

o Admitting vulnerability

* |fyou have to tell an employee "how
itis" be mindful of tone and intént.




Reliability

*Being reliable also means pbeing consistent
It is vital to comply with ewerlything mhat is said

*Don't over-promise and under-deliver



Availability

Allow time for employees to approach you.

You want employees to feel that they can come to you
when they need you.

Finding the right DalageaCae-ta ke ™me



Opening
Being open is a dual characteristic

Don't be afraid to admitgRQatyeu hayve made a mistake.
Be open to employees

Comments and criticleais




¥ TOP
.o' 'o. SOCIAL
%ee®* POWER®

Practical illustration

* Darla had received a request from Sara for a
week off in January, so that Sara could visit
ner family in India.



Module Nine: Review Questions

« 1) When you tell sommeone a painful truth, what two things
should you keep in mind?

a)/HIis tone and intentions

o)How talented the employedis.gng’ how much you like him/her
c)The Law and the Agency

dINone of the above

o 2 ) What kind of leadaers@unmeandsiste most respect?

a)The perfect leader

DA leader who nevef mekes refstakes

cJA vulnerable leader

AdJA leader who uses honesty as= \weapon



Module Nine: Review Questions

e 3) Which of the following practices does NOT help to be more
religble?

a)Require all applications o besupppatited in writing
oJAvold making promises youyaady pfot pe able to keep

c)lmmediately inform someohe ifthey are unable to fulfil an
obligation and schedule a naw titme to fulfil that obligation.

dINever admit that you arénot sure
* 4 ) Ignore the misdgegd/of an emplowge

a)Gives an impressioprat favolritism

oIt makes that emphude tNpR Rt thedies only apply to
others.

C)Itis the same or worse than ignoring all the misdeeds of the
employees.

dJAll of the above
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Module Nine: Review Questions

« 5) It Is better to be more available at

a/New employees

o)Your boss

CJIts most experienced employees
dINone of the above

« 60.) Which of the followingstatemepts about availability is NOT
true?

a)Always leave some ime for availabilIy.

o)While it is importafit ty be rmeare avaifable to new employees,
at some point you Neygfto Yo regdCniRgtnem.

C)It must strike a balance~se€itecy) dethg available and
accessible and peing too availanle and micromanaging.

dlYou should never be available



Module Nine: Review Questions

« /) What are two aspects of openness?
a)Be open about your vision and receptive to feedback,

0|Be frank about what senioprQapagement tells you and be open in
giving your opinion.

c)Be open about how horrible ag employee is both to your boss and to
that employee.

dINone of the above

« 3.) What should you do jesdufecllan§o/esdefensive about an
employee's criticism?

allgnore it
O)Insist that they are wkong
c)Punishing the employeeNor pgoleng®

d)schedule a follow-up conversation to allow time to seriously consider
the employee's concern.
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Module Nine: Review Questions

*9) How can you build trust in your team?

a) Avoiding micromanagerent
o) Celebrating success

c) Delegate

d) All of the above

«10.) What is the bestwy@y 1o galin thalgest of your team?
a) Empathy

0) Cynicism

c) Personal power

d) Honesty



Module Nine: Review Questions

« 1) When you tell sommeone a painful truth, what two things
should you keep in mind?

J)HIs tone and intentions

OJHow talented the employee¥sand how much you like
him/her

c)The Law and the Agency

dINone of the above

« 2.) What kind of leg@iefcommands thife most respect?
a)The perfect leader

DA leader who neverrikeg Mmistelkes
cJA vulnerable leader

dJA leader who uses honesty as a weapon



Module Nine: Review Questions

« 3) Which of the following practices does NOT help to e
more reliable?

a)Require all requests to astomirtad in writing
oJAvoid making promises \olsegay/Nnot be able to keep

cllmmediately inform someaone if they are unable to fulfil an
obligation and schedule a newltime to fulfil that obligation.

dINever admit that you=gle)not sue

« 4 ) lgnoring the mEadeeds of an emohee

a)Gives an impressign of favouatism

oIt makes that emtefee thh kK Nfat thefules only apply to
others.

ClItis the same or worse than ignoring all the misdeeds of
the employees.

dJAll of the above



¥ TOP
*1l % SOC'AL
o¢®* POWER?®

o™,

Module Nine: Review Questions

« 5)Itis better to be more available at

a) New employees

O)Your boss

C)Its most experienced employees

dINone of the above

« ©.) Which of the following statemenits about availability is NOT true?
a)Always leave some timeafayallability.

oJWhile it is important @’ more availabrefonew employees, there
comes a time when thgdraining wheels Mgyd to come off.

C) It must strike a balante eeween einesyailgole and accessible and
oeing too available an®eficrdghanadding.

d)You should never be available



Module Nine: Review Questions

« /) What are two aspects of openness?
a) Be open about your vision and receptive to feedback,

0)Be frank about what seniof mahagament tells you and be open in
giving your opinion.

c)Be open about how horrible an em@loyee is both to your boss and to
that employee.

dINone of the above

« 8) What should you do (T vyt feellangt™{or ldefensive about an
employee's criticism?,

allgnore it
O)Insist that they are wisiag
c)Punishing the employee T fnsQleplce

d)sSchedule a follow-up conversation to allow time to seriously consider
the employee's concern.
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Module Nine: Review Questions

*9) How can you build trust in your team?

a) Avolding micromanagement
0] Celebrating success
c) Delegate

d) All of the above

«10.) What is the best wahta)gain theltrust Qhyour team?
59) Empathy

O] Cynicism

c) Personal power

d) Honesty
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Building and strengthening
your team

« Teams do not immediatelyisegmé together and experience
success overnight. In fact\it takes a good leader to turn a
group of people INto an effective team.

Alone we can do very little; together we can do a lot.

Helen Keller
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|dentification of the strengths and
weaknesses of the team
and weaknesses

Assess the state of your
eguipment

Putting employees in a pesyion to
succeed

Evaluation
Orocess
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|dentify the functions of the team

The plant

The BEvaluating Monitor (EM)
The Coordinator (CO|

The Resource Investigetdg
(RI)

The executor

Finishers

Teamworkers (TW)

Trainers

The specialist
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Design exercises with specific ~ ***"=
objectives

o |dentify why the meeting is
necessary

* Plan an agenda to keep the
meeting organised.

« Point out these objeVes 1o
the members of yoiT ®am
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What to avoid

Make sure your team-building objectives are relevant

Athletics can be Tun but it dan dlso be destructive,

Incorporating exer@dEB&on a ponthly grweekly pasis helps
to reinforce your g&aly
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Practical illustration

« Gusreviewed Nhis employees' records on the previous project.



Module ten: Review questions

« 1) Which of the following statements is NOT true about allowing other
employees to help assess the strengths and weaknesses of team members?

a) You should ask tearm members to publicly assess each other's weaknesses.

o)1t should allow team membergtg agsess each other's strengths and
weaknesses.

c) Allowing other employees to assagss #he strengths and weaknesses of team
members allows you to compare your aséessments with those of others.

dJAllowing an employee to identify his or fler strengths and weaknesses
encourages self-reflection.

« 2)Which of the following isesdoddiguideng e evaluating employees?

a) Make sure you are on toprad#icm 3l Tha timBgdsiimulate their performance
under pressure.

o) Correcting mistakes in ffontpf othewpedple infordlr to use public humiliation
as a form of motivation.

c) Determine what factors cauged gofmeoni\to fgll or succeed at a given task.
d)Determine who to blame for failure™=®a given task
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Module ten: Review questions

« 3] What kind of weakness is typical of someone in a plant
role”

o /Bad temper

OJAbsent mentality
c)Wishy-washiness
dlLack of follow-up

« 4 ) What kind of wealkes8a/is typida)eNsomeone in a training
role”

alAbsent mentality
o)Wishy-washiness
c)Lack of follow-up

d)Bad temper



Module ten: Review questions

« 5] Which of the following is NOT a good idea for designing
team building exercises?

a)Have a concrete goal in pmjnd

o]Do it only once or twice awyesrgo a6 not to disrupt work
c)Ensure that the objective ofithege exercises is reinforced.
dJAll of the above are good ideas

« 60.) What can you achigwdldy| scheddpmmg play activities with
your team

a)Broken pbones
o)Benefits for you
c)Greater understanding
dJHR Issues



Module ten: Review questions

o /) Why can sporting competition pe detrimental to team
ouilding?

a)There are winners and lgsers
o)Not everyone is athletic

c)Establishing competition bgtween team memipers can
Jundermine cooperation.

dJAll of the above

o 3.) How often shoul2™ou indofporatemgm building
exercises”

a)Annually
o)Diary

c)Per hour
diMonthly
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Module ten: Review questions

*9) It takes 3 to turn a group of people into an effective
team.

a] Resource Investigator

O] Tearm worker

c) Plant

d)] Good leader

) VWhat is one of the mogst fMpontan Mungs you will have to do as
a leader?

a) Selecting the weakZBR®emplayges

O] Assess your team

c) Give more work to yourtstfoRgedt ereDloyees

d} None of the above
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Module ten: Review questions <53

* 1) Which of the following statements is NOT true about allowing
other employees to help assess the strengths and weaknesses of
team members?

a) You should ask tearm members to publicly assess each other's
weaknesses.

o) It should allow team memb&lls to agsess each other's strengths and
weagknesses,

c) Allowing other employees to gssegs the strengths and weaknesses
of team members allows you Lo campare your assessments with
those of others.

d) Allowing an employeeffOysentify his-@f er strengths and
weaknesses encourggasSelf-reflegtion

o 2.) Which of the folloy®mg is a goad/guideme for evaluating
employees?

a)Make sure you are on toRR of gilem di\thegime to stimulate their
performance under pressdre.

ojCorrecting mistakes in front of other people in order to use public
Nhumiliation as a forrm of motivation.

c) Determine what factors caused someone to fall or succeed at 3

NN S~ N~



Module ten: Review questions

« 5) What kind of weakness is typical of sormeone in a plant role”

o) Bad temper

OJAbsent mentality

) Wishy-washiness

d)lLack of follow-up

o 4) What kind of weakness is typicallof someone in a training role?
o) Absent mentality

OJWishy-washiness

c) Lack of follow-up

cl|Bad temper



Module ten: Review questions

* 5] Which of the following is NOT a good idea for designing
team building exercises?

a)Have a concrete goal in{Nnd

0)Do this only once or twice\a Y¥&ar go as not to disrupt work
c)Ensure that the objective ofithese exercises is reinforced.
dJAll of the above are goodjdeas

« 60.) What can you acheVEDyY schedling play activities with
your team?

5)Broken pones
o|Benefits for you
c)Greater understanding
OJHR Issues



Module ten: Review questions

« /) Why can sporting competition pe detrimental to team
oullding?

a)There arewinners andlosefs
OJNot everyone is athletic

c)Establishing competition @etween team membpers can
undermine cooperation.

dJAll of the above

« 3.) How often shoyldYou incorporale tAam building
exercises?

alAnnually
o)Diary

c)Per hour
diMonthly



Module ten: Review questions

*9) It takes g to turn a group of people into an effective team.

a) Resource Investigator

o] Team worker
Plant

d) Good leader

«10.) What is one of the m@siNen Do tgieprmas you will have to do as a
leader??

a) Selecting the weakegt erpeloyees

O] ASsess your team

c) Give more work to your strongest employees

d) None of the above
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Module Eleven:
You are your boss

« We have reached the poink- thjs course where you can
understand all the ins and\outy,of feading others. However, if
you cannot lead yourself effectively, yvou will never be able to
get others to follow you.

I will be calm. I will be in control of myself.

Jane Austen



What kind of person would you
would you follow?

*\Values
*Opjectives

«Overall mission
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Self-awareness

o Attention to physical needs
« Disciplining the mina

« Manage your emotions effectively

OO

O

6 4°
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Self-improvement

Allowing others to come first
Don't insist on being
right

Listening to what othegsnk

Try not to judge others
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Keeping the balance

Gratitude
Play
VWeather

Positive outlook
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Practical illustration

« Wendell had been the teammanager for the past year.
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Module Eleven: Review Questions

« 1) When identifying the qualities you admire in a leader, what
can help you identify them?

alYour mission statement

O)Fox News

CIMSNBC

dlThe gualities of your boss

« 2) What is the synonyfryfel daetacesrpiont”?
a)Apathy

0)Dispassion

c)Clarity

dlHonesty
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Module Eleven: Review Questions

« 3) What activities are involved in being physically aware of
oneself?

a)Analysing your emotioné

O)Target setting

c)Exercise and analyse your diet

dINone of the above

« 4 ) What is an activityffOyenprave Yene motional awareness”?
a)Exercise

o]Discussing politics

c)Meditation

dINone of the above



Module Eleven: Review Questions

* 5] What can excessive self-improvement lead to”
2/Naval gaze

o)Self-importance

c)The feeling of never being\goed enougn

dlAll of the above

* 0.) What is one way to counteragt excessive personal
iNnvolvernent?

5)Criticising others
OjHelping others
c)Giving up on self-impfovengfent

dINone of the above
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Module Eleven: Review Questions

« /) How often should you schedule play time?

a)AL least two or three times a week

O)Two or three times a mantn

CJAL MOost two or three times ayear,

diNone of the above

« 8)Why should you keep g dratitude journal every day?
a/Helps keep you busy

oJIt allows you to feespgug atbout your\ife

Cc)Has cumulative effectger positivesinking

dINone of the above.



Module Eleven: Review Questions

*9) The most important habit that effective people can have, whether
they lead others or not, is to be

Proactive
0] Reagent
cl Active

d) None of the above

«10.) If you understand YOuUlAgimrerk to become that kind of
leader.

a) Pride
HumMility
c) Trust

d) What you value
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Module Eleven: Review Questions

« 1) When identifying the gualities you admire in a leader, what
can help you identify them?

alYour mission statement

O)Fox News

cIMSNBC

djThe gualities of your boss

o 2 ) What is the synonymyfet dataceyient”
a)Apathy

o) Dispassion

c)Clarity

dlHonesty
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Module Eleven: Review Questions

« 3) What activities are involved in being physically aware of
oneself?

alAnalysing your emotioRs

o) Target setting

C)Exercise and analyse your diet
dINone of the above

o 4 ) What Is an actiyyo impftove yb=cmotional
awareness’

aExercise
0)Discussing politics
c)Meditation

d)None of the above



Module Eleven: Review Questions

* 5) What can excessive self-improvement lead to~
2/Naval gaze

O)Self-importance

c)The feeling of never being\googd enougn

dJAll of the above

« 0.0 What is one way tendodnteralijexcessive personal
iNnvolverment?

a)Criticising others

O)Helping others

C)Civing up on self-impPxavenent
cdJNone of the gbove



Module Eleven: Review Questions

« /) How often should you schedule play time?

a)AL least two or three times a week

O)Two or three times a Mot

CJAL MOost two or three timesa yeay

dJNone of the gbove

« 3.) Why should you keepg@agratityae journal every day?
a/Helps keep you busy,

o)t allows you to feel\a@flug about you r\ig

Cc)Has cumulative effctFeMO s VTN KNG

dlNone of the above.
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Module Eleven: Review Questions

*9 ) The most important habit that effective people can have, whether they
lead others or Not, is to be

Proactive

Reagent

c) Active

| None of the above

«10.) If you understand L you canwWork to become that kind of
leader.

Pride

o) Humility

c) Trust

- What you value



Module twelve: {o POWER®
Conclusion

o Although this workshop Is coming to an end, we hope that

yOur journey to becorpingras guslity leader has only just
begun.

« Take a moment to review and ypdate your Action Plan. It will

obe a key tool to guide your progress in the coming days,
weeks, months and years.

We may face mahy deféats, but we must not let ourselves be defeated.

Maya Angelou



Words of the Wise

- Max Lucado: A man who wants to conduct the orchestra
must turn his back on the crowd.

« John Quincy Adams: I vowr actjons inspire others to dream
more, learn more, do more and become more, you are
leader.

« Lao Tzu: A leader E DEst when peode Rardly know he
exists, when his wem /s dohel Nis gogmgccomplished, they
will say: we did it DuUrIeses.

« Eleanor Roosevelt: To manage yourself, use your head; to
manage others, use your heart.
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